
Howdy folks! 
 

It’s officially springtime in Alberta. As Ian Tyson mentions in 
his song, ‘Warm sunny days and the skies are blue. And without a 
warning, another winter storm comes raging through.’ Regardless 
of the fact that this seems to happen every year, it is still one of 
my, if not the, favorite time of the year. There is something in the 
air that just breathes new life into everything. So many different 

seasons wrapped up in such a short time. For some of us, who have 
been planning our different crop rotations or cover crops all 
winter, we finally get to go out into the field and put some seed in 
the ground. Calving season has either just wrapped or still in full 
swing of it, and we get to watch the beauty of new life and see 
those little calves running around the pasture. Green grass is 

starting to grow, and the time to start turning out cows is upon us. 
Now is the time where the grazing plan you’ve been working on 
all winter gets put to use. You get to see what works for your area, 
or what you are going to have to adjust for next year. And then 
there is my personal favorite, branding season. Finally, you get to 
put your stamp on some of these new genetics you purchased last 
year, all the while catching up with some good friends and 

neighbours over a cold one or two. In this time, where most other 
social gatherings have been restricted or cancelled, this is even 
more welcome for a lot of us! 

West of Longview, at the Bar AD Ranch, we’ve had lots of 
new excitement this year. Thanks to Greame Finn from Union 
Forage, we were able to come up with a plan for a pasture 

rejuvenation project. And thanks to some good friends, I didn’t 
have to broadcast it all by hand. As I write this, we’re just 
finishing up our first cycle in our calving season, and what a great 
season it has been. This is the first year since I started managing 
this ranch that we have calves on the ground from genetics I 
picked, and I’m sure excited to see what they turn out like. Thanks 

to Gemstone Cattle Company for some great bulls. Due to the nice 
spring weather, we were able to turn out to grass a few weeks ago 
already, with a combination of rotational grazing, and instinctive 
migratory grazing, we’ve been spending a large part of our time 

moving electric fences and cows around. And just when we need a 
little break, another branding seems to come up, and we get a 
chance to rope some calves and visit for a day. What a great life! 

Due to our geographic location, we don’t have any crop 
farming here at Bar AD Ranch. Lucky for me, my brother is doing 
his own experiments on the family farm, working at minimizing or 

eliminating synthetic fertilizer with the use of different crops and 
improving life in the lagoon from the dairy. It’s exciting to talk to 
him, and to see the changes he is able to achieve. 

As a new director of FFGA, I’m excited to be able to share 
some of the observations we’re making here at the ranch with the 
membership. But the part I’m most excited about is the ability to 
work with, and learn from those who have been in the regenerative 

journey a lot longer then I have. We have some great members 
who have been doing some amazing things. This month features a 
first in a new series called ‘Journey to Regenerative’. I’m very 
excited to get to read this article, as the first one is on some good 
friends and mentors of mine, Glen and Kelly Hall from Timber 

Ridge Land and Cattle Company. It is this commitment to 
researching and sharing new 
ideas in agriculture that 
made me want to be a part of 
the FFGA community, and I 
hope that as a director I can 
contribute to keep the 

organization moving 
forward. 

Here is to another great 
year of learning on the 
journey to regenerative. 
Enjoy! 

 

Wolter van der Kamp 
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Once you’ve established the foundation of 
grazing management, you’re ready to fine-
tune the system. 

The idea of moving cattle to graze 
higher-quality forages goes back hundreds 
of years. Long before barbed wire and 
electric fences, shepherds would move 
their flocks every day to new areas to 
graze. Similarly, on the North American 
prairie, the vast herds of buffalo were con-
tinually on the move in search of better 
grazing. 

The early development of grazing man-
agement came from André Voisin, a 
French biochemist/farmer, in the mid-
1900s. His ideas on rational grazing were 
developed by watching his cows graze. 
Voisin is considered one of the founding 
fathers of the modern grazing systems and 
his ideas can be found in his book Grass 
Productivity, available on the internet. 
Voisin created a set of grazing rules that 
are universally applicable to all soil types 
and climates. He called it rational grazing 
(not rotational grazing), based on rationing 
the pasture forage according to the needs 

of the livestock, similar to feed 
being rationed out in confinement 
feeding. In this way, the plants 
were protected from overgrazing 
while achieving a high level of 
forage use. 
Four laws for managing grazing 
Voisin developed four universal 
laws for grazing manage-
ment focused on the grass and the 
cows’ needs. 
His first law was the need for the 
pasture sward to have a rest period. 
“Before a sward is sheared with 
the animal’s teeth, for the sward to 

achieve its maximum productivity, suffi-
cient interval must have elapsed between 
two successive shearing to allow the grass 
to accumulate in its roots the reserves nec-
essary for a vigorous spurt of regrowth 
and to produce its blaze of growth.” 

Voisin’s second law is: Don’t graze the 
regrowth. “The total occupation period on 
one paddock should be sufficiently short 
for a grass sheared on the first day of oc-
cupation not to be cut again by the teeth of 
these animals before they leave the pad-
dock.” 

Voisin’s third and fourth laws refer to 
the nutritional needs of the livestock. “The 
animals with the greatest nutritional re-
quirements must be helped to harvest the 
greatest quantity of grass of the best possi-
ble quality. 

“If a cow is to give regular milk yields, 
she must not stay any longer than three 
days on the same paddock. Yields will be 
at their maximum if the cow stays on one 
paddock for only one day.” 

Voisin lectured extensively on his theo-
ries in many parts of the world and his 

grazing book has been translated into 18 
languages and reprinted many times. 

By careful observation, Voisin realized 
that grazing time was critical. He conclud-
ed that it wasn’t the number of animals per 
acre, but the time that plants were exposed 
to animals that was the chief determinant 
of overgrazing. If animals were permitted 
to remain on the pasture too long, a palata-
ble plant will be grazed a second time be-
fore it has had time to recover from the 
first. Also, repeated grazing at short inter-
vals didn’t allow the plants to achieve 
maximum growth rate, thus limiting the 
amount of sunlight energy captured and 
converted to useful feed by the plant. 

The idea underpinning rational grazing 
is to ration the pasture forage according to 
the needs of the livestock.  
Levelling up 

After understanding and implementing 
Voisin’s ideas on your grazing operation, 
there are some additional ideas that can be 
implemented to go to the next level of 
grazing management. 

Jack Kyle, retired provincial pasture 
specialist in Ontario, emphasizes the need 
to develop a forage budget for the season. 
In other words, how much forage do you 
need to meet the grazing animals’ needs 
and how much forage can you reasonably 
expect to produce on the available pasture 
acres? 

Kyle emphasizes the need to do a for-
age budget or inventory at the beginning 
of the grazing season. This will show any 
deficits and allow time to adjust by having 
fewer animals, adding acres, adding an 
annual crop, or buying forage or other feed 
to supplement. 

Pasture conditions need to be moni-
tored on a daily basis in 

(Continued on page 6) 
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Great news, everyone! The reference 
margin limit has been removed from 
AgriStability for 2021 and 2022. This 
change will have a significant impact 
for many producers and is retroactive to 
the 2020 program year. The deadline for 
2021 program enrolment has also been 
extended to June 30 to give producers 
more time to enrol in the program.  

What does this mean for produc-
ers?  

This change makes AgriStability less 
complex, and more responsive to all 
types of farming operations. We antici-
pate that approximately half of partici-
pants will benefit from the change over 
time and their coverage could be in-
creased by up to 30 per cent.  

Before this change, triggering a pay-
out required a significant drop in a pro-
ducer’s margin; however, with the re-
moval of the reference margin limit, a 
30 per cent drop in the current year may 
trigger a payout. Sectors most likely to 
benefit from the removal of limiting 
include livestock producers who grow 
their own feed, organic and commercial 
crop and forage producers, members of 
the apiary industry and mixed farmers.  

Other enhancements to AgriSta-
bility  

Beginning in 2020, producers are no 
longer penalized for proactively manag-
ing their price risk by using private in-
surance. Private insurance payments are 
not included in the current year, but are 
included in the farm's history, raising 
the coverage level. This change in-
cludes Livestock Price Insurance and 
AFSC Straight Hail Insurance.  

At AFSC, we’ve also 
improved our clients’ 
experience with 
AgriStability. Clients 
can chat with staff in 
real time to access 
support or assistance, 
as well as submit 
forms through AFSC 
Connect, enabling 
them to file their in-
formation at their con-
venience. Additional-
ly, improvements to 
file turnaround times 

have been implemented to streamline 
processing times and get money back in 
producer’s pockets as soon as possible. 
Each farm is different, and one of 
AgriStability program’s strengths is its 
individualized nature. If you want to 
understand how these changes might 
apply to you, please reach out to our 
team members today and find out how 
your farm could benefit from AgriSta-
bility.  

For more information on AgriStabil-
ity, please use Live Chat on our website 
or AFSC Connect, call our Client Ser-
vice Centre at 1.877.899.2372 or con-
tact your branch office. 

Producer example  
Let’s talk about an Alberta producer 

and how the changes will apply to their 
farm. They have a mixed farm, mostly 
crop and some cattle. It is a good-sized 
farm, with allowable farm income, in-
cluding inventory value, averaging 
about $1 million. Because they grow 
most of their own feed, their allowable 
costs are relatively low, averaging 

$400,000. This means that they have a 
margin of $600,000 because we have 
subtracted the expenses from the in-
come.  

From the introduction of the adjusted 
reference margin limit in 2018, this 
farm would have had the reference mar-
gin limited $420,000, and if you think 
about falling below this amount to trig-
ger a payment you would have to have 
an income loss of 31 per cent. But with 
the new changes, which are retroactive 
to 2020, there is no further limiting of 
the reference margin, so this producer’s 
margin will be $600,000 requiring an 
income drop of 18 per cent. 

So finally, what does this all look 
like? 

Let’s say this farm’s income and in-
ventory value in 2020 fell from $1 mil-
lion to $600,000 due to price and pro-
duction drop. However, their 2020 ex-
penses stayed the same at $400,000. 
Added together, we end up with the 
2020 margin of $200,000.  

 
Total margin= Income – expenses  
Total margin= $600,000 – $400,000 

= $200,000 
 
 

Article submitted by FFGA Gold Sponsor 

AFSC.  
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AgriStability sees significant change with the removal of the 
reference margin limit  

Program Year 2018-19 2020-22 

Adjusted income and inventory value  $ 1,000,000.00   $ 1,000,000.00  

Adjusted expenses  $   400,000.00   $   400,000.00  

Reference margin  $   420,000.00   $   600,000.00  

Income percentage drop to trigger benefits 31% 18% 

Benefit trigger below which benefits are paid  $   294,000.00   $   420,000.00  

2020 margin  $   200,000.00   $   200,000.00  

2020 margin less reference margin  $     94,000.00   $   220,000.00  

Benefit (70% of dollars below trigger)  $     65,800.00   $   154,000.00  

Photo supplied by AFSC 



It is early morning when Sonja 
Bloom, Environment & Communica-
tions Coordinator with Foothills For-
age & Grazing Association grabs a 
coffee and sits down in front of her 
computer for a much-anticipated 
meeting with Glen & Kelly Hall. 
Calving has wrapped up and the cows 
are getting ready to go out onto stock-
piled native & tame forages within 
the next few days. Glen & Kelly are 
taking a small, well deserved break to 
sit down and share Timber Ridge 
Land & Cattle’s story on their Jour-
ney to Regenerative.  

In the early 80’s Glen & Kelly 
(the Hall’s), took over the Hall family 
farm. Shortly afterwards they came 
across a rare opportunity to purchase 
nearby grassland in 1984. For the next 
26 years the Hall’s operated the Bar 
None Ranch along with Lynn & 
Cheryl Chouinard of DeWinton. 
Through these years everything grew; 
the family, the Simmental herd, the 
land base of both operations and the 
related infrastructure. But the most 
impactful change was a greater 
awareness and love for the industry 
and those who are a part of it. As this 
awareness grew so did the Hall’s un-
derstanding that the water and soil are 
the most critical assets on the land-
scape and how the cows, grass and 
ranch are tools that can be used to im-
prove these critical assets. This led 
Glen & Kelly to dive into the world 
of stewardship, conservation, and ac-
tivism.  

Conservation has always been 

important on Timber 
Ridge. In 2009, 800 acres 
on the Timber Ridge was 
purchased under a co-
tenancy & management 
agreement with the Alberta 
Conservation Association. 
During the process, the 
Hall’s learned so much 
about the habitat they en-
deavor to preserve and be-
gan forging partnerships 
with various stewardship & 
conservation groups who 

helped them with wildlife counts, 
range health assessments, riparian 
health assessments, and species at risk 
assessments. This process served to 
deepen their commitment to steward-
ship and solidified their belief that 
healthy food relies on healthy water 
and healthy land. Taking care of 
headwaters creates improvements all 
along the waterways downstream to 
the benefit of the ecosystem, wildlife, 
and people. 

But conservation is not the only 
value that has helped guide the Hall’s 
management decisions. “Keep it sim-
ple, you can only do what is possible 
and you should focus on doing it 
right” is the principal basis for deci-
sion making on Timber Ridge. The 
KISS principal has led the Hall’s to 
focus on management decisions such 
as; 
• never watering directly from the 

source 
• always leave cover on the soil; 

“cover is like sunscreen for your 
soil” 

• high intensity and low frequency 
grazing and  

• changing which fields get grazed 
when according to the rest period 
& condition of the pastures 

These management practices encour-
age diversity on Timber Ridge. Diver-
sity is wide ranging – from the spe-
cies of plants to the diversity that can 
be found above ground & below and 
the diversity in the different enterpris-
es & systems used, diversity can be 
found in every aspect of Timber 

Ridge. The Hall’s explained that di-
versity is so important because while 
you may have a plan on paper, nature 
rules always and as land managers 
“we have to work within those re-
straints and have a little faith”.  

So how does management fo-
cused on conservation & stewardship 
play into Timber Ridge’s Journey To 
Regenerative? “Regenerative agricul-
ture has been happening on Timber 
Ridge for many years and in many 
ways, mostly without us noticing, we 
just didn’t know it had a name”. With 
the help of their allies and partners, 
Glen & Kelly have adopted many Re-
generative Agricultural practices such 
as; managed intensive grazing, mas-
sive reduction in synthetic inputs on 
farmland, swath/bale grazing & stock-
piled forage, responsible water devel-
opment and maintenance, multi-
species cover crops in farmland and 
having their cattle incorporated on all 
land they manage. Changes in practic-
es did not happen overnight or with-
out help. Groups like Cows and Fish, 
Ducks Unlimited, Oldman Watershed 
Council, Carrus Land Systems, Alber-
ta Conservation Association, South-
ern Alberta Land Trust, and Foothills 
Forage & Grazing Association helped 
set the wheels of change in motion. 
Gathering these allies have been in-
valuable for the Hall’s as they add 
their knowledge, experience, connec-
tions, and expertise to the “toolbox”. 
Like all ranchers who start on this 
journey, the Hall’s quickly learned 
that there are costs associated with 
these practices. These allies helped 
them seek out funding opportunities 
which helped, but most of the costs 
were taken on by the Hall’s which 
they see as part of the process for pre-
serving the landscape they love so 
much. “You can have your 5-star re-
sorts, nothing can compare to the mil-
lion-star views in the dark night skies 
that can be found on Timber Ridge”.  

The future at Timber Ridge is 
bright. The Hall’s are leaving a legacy 
for future generations to live, love and 

(Continued on page 7) 
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the grazing paddock and weekly in all 
others. Be aware of any regrowth chal-
lenges or early forage maturity and then 
adjust the program to accommodate those 
observations. 

Realize that as a pasture manager “you 
have two dynamic life forms: the forages 
and the animals, and they need to comple-
ment each other, not be in competition,” 
says Kyle. 

“When checking cattle, do a serious 
check of the forages, growth stage, densi-
ty, species mix, etc.… It is my observa-
tion that many times the focus is on the 
livestock rather than equal between live-
stock and forage. I have been on more 
than one pasture walk where all the inter-
est was in the livestock and my pasture 
story quickly became secondary to that 
good cow or bull!” 

All these factors will likely apply in 
any situation, although climate and weath-
er may alter the response. 

Many years ago, at the Melfort Re-
search Station in Saskatchewan, we were 
involved with rotational grazing systems. 
We found that peak above-ground forage 
production was usually reached during 
mid- to late-July and management deci-
sions needed to be made at this time to 
successfully meet the grazing animal’s 
needs for the remainder of the season. 

If grazing begins too early in the 
spring, herbage production is greatly re-
duced. The phenological growth stage of 
the grass is the best indicator for the start-
ing date for grazing. Grazing plants before 
the third new leaf stage causes negative 
effects in grass growth. Starting grazing 
after the third new leaf stimulates tiller 
production and leads to more above-
ground herbage biomass. 

With our rotational grazing work, we 
alternated each year which brome alfalfa/
blue grass paddock was grazed first. This 
really helped sustain our pasture produc-
tion. In addition, we seeded and grazed 
crested wheat grass for early spring graz-
ing, before grazing any of the brome/
alfalfa paddocks. We also fertilized half 
of these paddocks on alternate years. 

The promotion of tillering in spring is 
very important. Grant Lastiwka is a for-
mer provincial forage specialist and is 
now with Union Forage in Alberta. Lasti-
wka starts grazing his cattle after the three
-new-leaf stage on tame pastures and after 
the 3.5-leaf stage on his native pas-
tures. He grazes tame pastures first and 
gets over all his pastures based on moni-
toring all paddocks, the plant growth stage 
and weather patterns. 

“Keep records of the number of cattle 
grazing each paddock and for how long. 
Use this information in the future to plan 
your grazing actions, and continue moni-
toring your results and adjust accordingly. 
Remember, it is a perennial and one year 
begets the next,” says Lastiwka. 

“Second time over is varied as extend-
ed grazing is needed or not. You can take 
more, maybe 50 to 70 per cent depending 
on landscape, longer-term plan, year 
growth environment, growth present, and 
economics.  In addition to forages and 
animals complementing each other, the 
third dynamic life form — soil organisms 
— need to be considered,” says Lastiwka. 

Dr. Mike Schellenberg, retired forage 
scientist at Swift Current, recommends 
moving cattle to pastures with the best or 
highest nutritional value. “This requires 
pastures being seeded to a species nutri-
tionally peaking at different times 
throughout the grazing season.” 

This can be accomplished by seeding a 
single species with a specific nutritional 
peak, says Schellenberg. Alternately, pro-
ducers can seed a mix of different species 
with different nutritional peaks. 

“Mixtures will also diversify the soil 
microbes, potentially improving soil 
health. Legumes in the stand will improve 
the forage nutritional quality and provide 
biological N to the soil. When using mix-
tures, one must be aware of what is in the 
stand to avoid potential animal health is-
sues such as overaccumulation of nitrates 
in fall or concentration of other undesira-
ble compounds in non-legume or grasses. 
The ideal mix is dependent on individual 
requirements and objectives. They can be 
annuals, perennials or mixtures of both,” 
says Schellenberg.  
Figuring out a forage inventory 

Both Kyle and Lastiwka emphasize the 
need to know how much forage you have 
available for grazing and how long it will 
last. You need to estimate the pounds per 
acre of available forage. One way to do 
this is to cut a measured area for hay and 
then weigh the bales. Another is to hand-
cut a few square metres or square-yard 
samples and weigh on a kitchen scale. 
You could estimate dry matter content at 
20 per cent for green growing grass, 15 
per cent for really lush grass, and 25 per 
cent for mature grass. A 
more accurate dry matter 
reading could be ob-
tained using a designat-
ed microwave and fol-
lowing internet direc-
tions. 

“Both these methods are time-
consuming but the idea is to get a baseline 
understanding of what amount of standing 
forage is required each day to meet the 
individual cow’s requirements. From the 
estimate of animal needs, how quickly do 
they graze the pasture down to a suitable 
residual, and use that estimate of yield,” 
says Kyle. 

To estimate the animal needs, Kyle 
uses three per cent of body weight, which 
allows for some tramping and waste. 

“I used a grazing stick sometimes but 
they didn’t seem to give a wide varia-
tion. Our mix of species in Ontario 
doesn’t work well for either the stick or 
the plate meter. I found that people 
thought they couldn’t do this, but the good 
pasture managers didn’t take long to have 
a good idea of how much forage they had 
available,” says Kyle. 

Lastiwka uses a grazing stick and gets 
a reasonable yield guestimate when sever-
al sites are checked. He starts with a daily 
move and modifies for correct paddock 
size the following day, as it is a small area 
affected. When one starts grazing after the 
third-leaf stage, leaving too little residual 
can be a mistake, but is not as damaging, 
as the plants have recovered the lost win-
ter nutrient stores. 

“Proper management of growth in 
spring is critical as it sets the stage for 
how quickly and how much regrowth oc-
curs over all the shorter growing season. 
Mistakes now are magnified,” he says. 

 
 
Author: Duane McCartney. Original 

article can be found at  https://
www.canadiancattlemen.ca/livestock/
ideas-for-advanced-grazing-management/ 
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learn from their efforts and passion. Timber Ridge has transformed 
from more than just a ranch, it’s a living lab that strives to reconnect 
people to water, wildlife, food production and western heritage. 
Ranchers, scientists, students, botanists, artists in residency, foresters 
and so many more have all found their way to Timber Ridge and felt 
this special connection to the landscape that Glen & Kelly strive to 
protect. In 2017 the Southern Alberta Land Trust (SALTS) worked 
with the Halls to set a conservation easement on the original 800 
acres and in 2020 an additional 320 adjacent acres was purchased 
under a management system with the ACA. This protection will help 
ensure their vision for Timber Ridge will be fulfilled and that future 
generations will find their way back to the land.  

Glen & Kelly wanted to leave you with this advice and final 
thought, “Get involved, tell your story, advocate for agriculture al-
ways and be stewards for healthy water, land and food”. 

“In the end we will conserve only what we love. We will only 
love what we understand. We will only understand what we are 
taught” – Baba Dioum 

 
 
Journey to Regenerative is a new feature article introduced by 

FFGA to showcase our members hard work and dedication to Regen-
erative Agriculture. If you enjoy this feature and would like to share 
your story email enviro@foothillsforage.com 

 
 

All photos supplied by Glen & Kelly Hall 

(Continued from page 4) 
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